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What is the Report About? (Executive Summary)

1. The purpose of this report is to provide Cabinet with a progress update on 
corporate performance, incorporating progress on :

o The 2017/18 Council Plan Delivery Plan for the three month period from 
1st July 2017 to 30th September 2017. 

o Key service performance indicators used to track progress to 
30th September 2017 against the Children’s Improvement Plan.

2. This report focuses on the Council Plan Delivery Plan for 2017/18 agreed by 
Cabinet in April 2017, which sets out how the Council will deliver each of its 
commitments under the 5 priorities in the Council Plan 2016/19 agreed by 
Council in February 2016. 

3. Where performance indicators have dipped below target or baseline, action is 
taken to improve performance to bring performance back on track. In these 
instances, remedial action is highlighted in the report and the detailed 
commentary attached as Appendix 1.

Recommendation of the Corporate Director

4. Recommendation 1: That Cabinet note overall performance across the 
5 Council Plan priorities, including progress against the Council Plan Delivery 
Plan for the 2nd quarter ending 30th September 2017.

5. Recommendation 2: That Cabinet note performance at 30th September 2017 
across the key performance indicators that are used to track progress against 
the Children’s Improvement Plan.



Background

6. A new Council Plan Delivery Plan was agreed in March 2017 by Cabinet. The 
purpose of the Delivery Plan is to set out the key actions the Council has 
committed to delivering over the next year in support of the agreed priorities 
and also describes performance against targets that have been agreed locally.

7. This report sets out the progress made between 1st July and 30th September 
2017 (Quarter 2) and Appendix 1 contains more detailed commentary on all 
performance indicators and actions.

8. Reporting of performance is essential so that local residents are informed about 
progress that is being made, where improvements need to be made and what 
action is being taken to address performance challenges.

9. The covering report includes a summary for the reader on a priority by priority 
basis, the areas where there has been positive progress and areas where 
further focus and improvement is required. 

10. Additional developmental work is planned to further strengthen the Council’s 
approach to performance management. A review continues of the Performance 
Management Framework and the opportunity for greater integration with the 
reporting of performance, risk, finance and delivery of key programmes will be 
explored. The aim is to develop reports that collectively provide a clear 
overview of how resources are being used to deliver the outcomes the Council 
is seeking to achieve, and the difference this is making in terms of performance.

11. As this work progresses, Cabinet will be updated and will be asked to consider 
a refreshed Performance Management Framework in 2018.

Corporate Performance Overview

12. The Council Plan Delivery Plan includes both a description of actions that the 
Council will undertake with target dates for delivery, and a number of 
performance indicators which provide a measure of how well the Council is 
performing.  An overview is provided in Table 1 on the following page.

13. The overall position by the end of Quarter 2 2017/18 was that 44 of the 
73 (60%) Council Plan Delivery Plan actions or projects had delivered or met 
the planned milestone. These are therefore rated GREEN. 

14. For the same period, a further 27 actions (36%) were at risk of missing a key 
milestone and have therefore been rated AMBER. Finally 2 of the Council Plan 
Delivery Plan actions or projects (3%) missed a key milestone or did not fully 
deliver as intended and have therefore been rated RED.

15. In terms of the measures used to track performance, the overall position for 
Quarter 2 was that performance indicators demonstrated positive performance 
with 35 of 57 indicators where data is available at this time (61%) exceeding the 
target which results in a GREEN rating. Only 5 indicators (9%) were within 
5-10% of the target and therefore rated AMBER. The remaining 17 indicators 
(30%) were rated RED as greater than 10% off target. 



             CPDP Delivery Action Status
                                    %
                            (number)

                                   Performance Indicator Status                 
                                                             %
                                                        (number)

 (30th September 2017)    
 
 Council Plan Priority

Green Amber Red Green Amber Red

Safeguarding Children and Supporting 
Families and Schools

73% 
(8)

27% 
(3)

0%
(Nil)

53% 
(10)

5% 
(1)

42% 
(8)

Support older, disabled and vulnerable 
people

33%
(4)

58%
(7)

8%
(1)

63%
(5)

13%
(1)

25%
(2)

Enable local communities to shape local 
services, promote health and well-being and 
support those in poverty

67%
(8)

25%
(3)

8%
(1)

57%
(4)

14%
(1)

29%
(2)

Safe well-managed highways network; secure 
infrastructure improvements and support 
economic growth

93%
 (14)

7%
 (1)

0%
(Nil)

100%
(7)

0% 0%

       Be a Modern and Efficient Council 43%
 (10)

57%
 (13)

0%
(Nil)

56%
(9)

13%
(2)

31%
(5)

Overall Totals
60%
(44)

36%
(27)

3%
(2)

61%
(35)

9%
(5)

30%
(17)

                                   Key                                             Green   :   On schedule or meeting the planned milestone             Green :   Exceeding target or within 5% of target
                                                                                       Amber  :   At risk of missing a key milestone             Amber :   Within 5-10% of target
                                                                                       Red       :   Missed a key milestone             Red     :    Greater than 10% off target.



16. The headline performance under each of the 5 Council Plan priorities is set out 
below, with additional detail provided in Appendix 1.

To safeguard children and support families and schools so that all 
children in Cumbria can grow up in a safe environment, and can fulfil their 
potential.

17. The overview of 2017/18 Quarter 2 performance to support this priority is shown 
below:

Safeguarding Children, and support families and schools
CPDP Actions Performance Indicators

Number % Number %
Green 8 73% 10 53%
Amber 3 27% 1 5%
Red 0 0% 8 42%

11 100% 19 100%

Positive progress highlights relating to the children and families priority. 

18. There has not been a further meeting of the Children’s Improvement Board 
since the last report at end of Quarter 1, where positive reports were received 
from all partners. The good progress made has been acknowledged by the 
Department for Education (DfE) Advisor’s commentary to the Minister. The 
Director has formally reported progress to the Leader of the Council.  
                                                               (Appendix 1 Indicator Ref: S-N 01 & 02)

19. Cabinet is reminded that the appendix to this report contains the 19 ‘HERD’ 
Performance Indicators (for the period up to 30th September 2017) that are 
used to track improvement against the Children’s Improvement Plan. 

20. ‘HERD’ is a term used to describe a set of ‘lead’ performance indicators that 
form part of a wider set of Performance Indicators used by the Children’s 
Improvement Board (ChIB) to track performance against the Children’s 
Improvement Plan.

21. The latest performance indicators for September 2017 provide a continued 
positive performance across the indicators reflecting improvement in practice 
and activity in various areas.

22. Of the 19 ‘HERD’ Performance Indicators in Appendix 1, 

 15 (79%) were either on target, better than target or within 5% of target; 
 none (0%) were between 5-10% off target; and 
 4 (21%) were more than 10% off target. 



23. The performance indicators for September 2017 provide another positive 
performance picture across a number of areas considered, which reflects 
improvement in both practice and activity. The number of referrals within 
12 months of a previous referral has improved from ‘Red’ in April 2017 to 
‘Green’ in September 2017. 

24. The three Boards chaired by the Assistant Director Children and Families 
continue to lead and monitor plans and activities to drive improvement with key  
indicators, which are monitored through weekly performance meetings.  Senior 
Managers are accountable against performance standards and actions are 
agreed to improve performance in specific teams with an increasing focus on 
quality and planning. All targets remain at the 2015/16 level. The ChIB is 
planning to review targets late 2017 or early 2018 when all national data is 
available to ensure continuous improvement and to revise ‘stretch’ targets once 
all performance data has been considered. 

25. Provisional Early Year Foundation Stage results are now available and 
indicate improvements compared to last year with the percentage of 5 year olds 
achieving at least the expected 'Good Level of Development' increasing from 
64.9% in 2015/16 to 68.5% in 2016/17. This compares to a national figure of 
70.7% therefore continued improvement moving into the current academic year.

26. Provisional GCSE results are now available for 2017 and Cumbria 
Attainment 8 score was 45.9 and comparable to the National score of 46.1. The 
data from previous years cannot be compared due to the scoring methodology. 
Progress 8 (average score of progress made from end of KS2 to end of KS4) 
was -0.14 in Cumbria which is lower than -0.03 of all national state schools. The 
percentage of pupils achieving grades 4-9 in GCSE English & maths (A*-C 
grades in 2016) was 65.3% compared to 63.5% nationally.

27. The percentage of Early Help Assessments (EHAs) with a satisfactory 
outcome is 77.6% in Quarter 1.  However Early Help Assessments are now 
recorded in a different system (Early Help Module). Performance for Quarter 1 
has been reviewed and is now an improved figure of 77.6% with a successful 
outcome, and indicates positive working with children.

28. The proportion of 16 and 17 year olds Not in Education, Employment or 
Training (NEET) for 2016/17 is now confirmed as 4.4% and is encouragingly 
below the 6% national level; significantly better than the statistical neighbour 
average of 10.4%; and a significant improvement from Cumbria performance of 
5.6% in 2015/16. There has been focused work with care leavers and this has 
improved but remains an area of focus. September NEET data is not yet 
available, however July and August NEET values at average 6.5% indicate an 
increase over the Quarter 1 average of 4.7%  However, the September NEET 
value should be much less as young people settle into Post 16 provision. 
Figures will be available to update this indicator to give a more realistic 
indication for Quarter 3.
                                                                    (Appendix 1 Indicator Ref: S-QPI 19)  



Areas of focus for improvement relating to the children and families 
priority. 

29. Children Looked After (CLA) placed in Cumbria County Council (CCC) 
provision at 47.6% is similar to last quarter 46.1% and not achieving the target 
of 55%. This is subject to a budget mitigation proposal requesting adjustment to 
fees. Numbers of CLA in CCC provision is falling due to lack of carers able or 
willing to take complex children and young people. Despite a robust recruitment 
campaign, numbers of CCC foster carers remain insufficient for demand 
requirements. Cumbria's current position reflects that of many other Local 
Authorities who are experiencing a national fall of foster carers and increased 
use of private providers.
                                                                    (Appendix 1 Indicator Ref: S-QPI 02)

30. One of the aims for Care Planning is to have permanence planning embedded 
across all social work teams, with 80% of cases including a Permanence Plan 
by second statutory review. The target has not been met so far with 27.2% of 
new entrants to accommodation having a Permanence Plan in place by the 
second statutory review. The statistic for all Children Looked After would be 
88.7% have a Permanence Plan. However the statistics shown indicate this is 
not in place by the second statutory review. High quality care planning or court 
proceedings may sometimes require longer than the 4 months to the Statutory 
Review and does not in any way indicate inadequate practice.
                                                            (Appendix 1 Indicator Ref: S-QPI 03 & 04)

31. Completion of Initial Health Assessments of those entering care in 
September 2017 was 33.3% compared to a target of 85%. Work is ongoing with 
health partners with a weekly focus to improve performance in initial health 
assessment completion and more recent data indicates the percentage 
completed is increasing to levels above the target, so is expected to improve 
overall by the next quarterly update.

To support older, disabled and vulnerable people to live independent and 
healthy lives.

32. The overview of 2017/18 Quarter 2 performance to support this priority is shown 
below:

Supporting independent and healthy lives
CPDP Actions Performance Indicators

Number % Number %
Green 4 33% 5 63%
Amber 7 58% 1 13%
Red 1 8% 2 25%

12 100% 8 100%



Positive progress highlights relating to the older, disabled and vulnerable 
people priority.

33. Health and Wellbeing Coaches (HAWCs) have already exceeded the 2017-18 
target of 870 referrals.  By the end of Quarter 2, a total of 942 cases had been 
referred in 2017/18. In total, 449 Quarter 1 assessments have been completed, 
and 78 Quarter 2 assessments are at the point of case closure.  
                                                                    (Appendix 1 Indicator Ref: O-QPI 01)

34. Assistive technology users have increased from 2,406 in Quarter 1 to 2,529 in 
Quarter 2, an increase of +5.1%, and therefore back on track to meet the 
2017/18 target of 2,800 users.  Following the completion of audits on 
equipment, and the continued promotion of services, it is expected that the 
number of service users will further increase in Quarter 3.  
                                                                    (Appendix 1 Indicator Ref: O-QPI 03)

35. In Quarter 2, 98% of equipment was deployed within 7 working days, a 
maintained performance since Quarter 1, and is exceeding the target of 95%.  
Figures provided include Adult Social Care and NHS partner deliveries.  Prompt 
deployment of equipment enables people to live independently, supports people 
discharged from hospital and helps to prevent people being admitted to 
hospital.                                                      (Appendix 1 Indicator Ref: O-QPI 04)

Areas of focus for improvement relating to the older, disabled and 
vulnerable people priority.

36. Waiting time from new referral to completion of first assessment recording 
has been updated to reflect current system usage.  The average waiting time 
from referral to first assessment for both 2017/18 Quarters 1 and 2 was 40 
days.  However, there are still some recording issues, so this indicator may 
change. The overall trend is a reduced waiting time, and the service has 
introduced a prioritisation process.              (Appendix 1 Indicator Ref O-QPI 06)

37. Delayed transfers of care data for 2017/18 Quarter 2 showed there were 
4,551 delayed days in July 2017, 4,492 in August 2017 and 4,572 in September 
2017 which is greater than the targets agreed as part of the Better Care Fund 
and indicates ongoing improvement is required.  Operational staff across Adult 
Social Care and NHS hospitals are working well together to support safer, 
timely discharges though making better use of reablement resources, however, 
this remains a challenging area.  Much has been done to improve the situation, 
and delayed transfers of care attributed to the CCC Adult Social Care element 
of the system are showing improvement; reducing delays in both the north and 
south of the county.                                    (Appendix 1 Indicator Ref: O-QPI 07)

38. The first Extra Care Housing mini-competition, initially expected in August 
2017, has been rescheduled to December.  The competition will offer members 
of the Extra Care Housing Strategy Framework the opportunity to bid to develop 
and manage Extra Care housing or Supported Living Accommodation in areas 
of need as identified by the council.  The mini-competition has been 
rescheduled to assess the outcome of applications made during the first grant 
application window which closes on 30 November 2017.   

(Appendix 1 Indicator Ref O-N 05)



39. The redesign of day services for people with learning disabilities and mental 
health needs included a target for a new model to be approved and 
implemented by December 2017, however timescales have slipped, and dates 
for delivery of efficiencies have been re-profiled with the 2017/18 Quarter 2 
budget monitoring report indicating an in-year pressure. Round 3 of the 
Independent Day Services Framework Agreement has been completed with a 
number of providers added to the framework and an existing provider 
successful in adding services.  New services have a greater focus on 
supporting employment opportunities.           

(Appendix 1 Indicator Ref: O-N 09)

To enable communities to help shape their local services, promote health 
and wellbeing and support those in poverty.

40. The overview of 2017/18 Quarter 2 performance to support this priority is shown 
below with positive performance reported:

Communities, Health and Wellbeing
CPDP Actions Performance Indicators

Number % Number %
Green 8 67% 4 57%
Amber 3 25% 1 14%
Red 1 8% 2 29%

12 100% 7 100%

Positive progress highlights for the communities, health and wellbeing 
priority.

41. The community learning and skills remodelling programme is in place, 
reshaping the service to be more core-curriculum focused.  Following wide 
promotion of the new curriculum via the website and brochures to Cumbrian 
households during August 2017, over 2,000 learners were enrolled by October 
2017.  Further marketing will take place in December.  The impact of the new 
programme will then be assessed with a view to further enhance the curriculum 
from January 2018.  The Community Learning Service is expecting an Ofsted 
inspection in the Spring 2018 and there is confidence that the programme will 
continue to make good progress. 
                                                    (Appendix 1 Indicator Ref: C-N 03 and C-N 04)

42. Safe and Well visits provided by Cumbria Fire and Rescue Service (CFRS) 
provide prevention activity in collaboration with health services, aiming to 
provide a programme of 10,000 visits in the year to April 2018.  Higher risk 
individual households are identified and provided with a fire home safety visit 
together with four key health risk areas (falls prevention; smoking cessation; 
alcohol reduction; and social well-being) also assessed. Referrals are made 
where appropriate and the half year performance of 5,043 visits has exceeded 
the half year target of 5,000 visits.   
                                                                    (Appendix 1 Indicator Ref: C-QPI 05)



43. Accidental primary dwelling fire performance is positive, where a lower 
number is good.  For the period up to and including Quarter 2, there were 96 
accidental dwelling fires, which was 23.8% better than the target of 126.  There 
were 37 fires less in 2017/18 than in the same Quarter 2 for 2016-17.  Safe and 
Well visits targeting higher risk individual households are continuing to be 
conducted on target, and this is having a positive impact, contributing to the 
decrease in accidental dwelling fires.  
                                                                    (Appendix 1 Indicator Ref: C-QPI 06)

Areas of focus for improvement relating to the communities, health and 
wellbeing priority.

44. Completion of opiate drug treatment figures cover the 12 month period from 
July 2016 to June 2017.  Compared to the previous 12 month period to the end 
of March 2017, the percentage of opiate users treated decreased by -0.87 
percentage points from 12.22% to 11.35%, and although this is a decrease, it 
should be noted that performance remains better than the national average. 

The service is due for recommissioning, and this will provide an opportunity to 
look at areas that are working efficiently as well as considering the service 
model as the new ‘NICE guidance’ focuses on maintaining people rather than a 
recovery model.                                          
                                                                    (Appendix 1 Indicator Ref: C-QPI 03)

45. The Joint Emergency Medical Response (EMR) pilot with the North West 
Ambulance Service was planned to complete during 2017.  Following nationally 
led discussions and negotiations in relation to an increased pay award for 
firefighters for undertaking additional duties such as EMR, no current 
agreement has been reached.  

The planned EMR pilots may not take place until a national resolution is 
achieved.  

           (Appendix 1 Indicator Ref: C-N 09) 



To provide a safe and well managed highways network, secure 
infrastructure improvements and support local economic growth

46. The overview of 2017/18 Quarter 2 performance to support this priority is shown 
below with positive performance reported:

Highways, Infrastructure and Economic Growth
CPDP Actions Performance Indicators

(Where Q2 data available)

Number % Number %
Green 14 93% 7 100%
Amber 1 7% Nil 0%
Red Nil 0% Nil 0%

15 100% 7 100%

Positive progress highlights relating to the highways, infrastructure and 
economic growth priority. 

47. To provide local transport solutions, the Transport Services and the 
Corporate Procurement and Contracts Management Team continue to promote 
the Community Mini-Bus Brokerage, Voluntary Car and Rural Wheels schemes 
through the Council’s dedicated website (Transport) and dedicated officer input 
to the specific organisations delivering the services.  The Transport Services 
Team has received three Bus Services Operators Grant (BSOG) applications. 
Discussions and meetings with the various applicants are in progress and 
application results will be confirmed by the next quarterly performance report.                     
                                                                        (Appendix 1 Indicator Ref: H-N 11)

48. Cumbria County Council’s spend with Small and Medium Enterprises 
(SME) increased in Quarter 2.  Around 9 out of every 10 (91%) of contracts in 
Quarter 2 were awarded to local and national SMEs predominantly as a result 
of transport awards.  Performance is above the target of 75%, and an 
improvement on Quarter 1 performance of 67%.  Spend with Cumbrian SMEs 
also increased from 63.2% in Quarter 1 to 83.0% in Quarter 2, and better than 
target also predominantly due to awarding contracts to local transport 
operators.  
                                               (Appendix 1 Indictor Ref: H-QPI 06 and H-QPI 07)

Areas of focus for improvement relating to the highways, infrastructure 
and economic growth priority 

49. The previous measure of highway defects resolved correctly first time is not 
available.  Work is ongoing to make data available and quality assured through 
the HIMS system and to consider as part of council priorities into next year. The 
annual measure of percentage of Principal Road Network (PRN) to be 
considered for maintenance treatment is currently 3.1% (2016-17) compared to 
latest national figure of 3.0%. The good performance in 2016-17 is attributed to 
50% of surveys carried out post flood repair work and reflects significant 
principal road network investment to avoid deterioration.
                                                                    (Appendix 1 Indicator Ref: H-QPI 02)



To be a modern and efficient council 
50. The overview of 2017/18 Quarter 2 performance to support this priority is shown 

below:

Modern and Efficient Council
CPDP Actions Performance Indicators

Number % Number %
Green 10 43% 9 56%
Amber 13 57% 2 13%
Red Nil 0% 5 31%

23 100% 16 100%
 
Positive progress highlights relating to the modern and efficient council 
priority. 

51. Online transactions with the Council during Quarter 2 was 108,000, exceeding 
the target of 86,000 by 25%.  Positive over-performance has been helped by an 
increase in school-related transactions, such as school admissions and 
applications for school transport and free school meals.  Online payments for 
services such as community learning courses have increased.  This indicator is 
on track to achieve the whole year online transaction target, and work is 
ongoing in a number of service areas to improve web content and customer 
access. A different suite of indicators are required to measure the impact and 
value for the customers of the Council.      (Appendix 1 Indicator Ref: M-QPI 01)

52. Windows 10 and Office 2016 introduction onto the ICT infrastructure is 
progressing well, with operating system testing planned. Following technical 
testing, focus groups will be identified and set up to carry out user testing.

                                                                                  (Appendix 1 Indicator Ref: M-N 06)

53. Apprenticeship Levy placements are progressing well with the plan to place 
250 apprenticeships across three areas: new externally appointed apprentices; 
apprenticeships for existing staff; and schools based apprentices.  There has 
been collaboration across the council, and opportunities identified for existing 
staff.  In September, 37 new apprentices started the programme, and the 
Highways service exceeded the target of 10 with 15 apprenticeships started. 
Progress is being made in schools through CASL and LASL frameworks to 
enable schools to look towards a more joined up approach.  In total, 85 
apprentices were in place by the end of Quarter 2, with £230k in the council’s 
Government Apprenticeship Digital Account against a committed expenditure of 
£185k.  The release by national bodies of the social work framework will provide 
opportunities to further improve progress. Overall, the programme is expected 
to meet the annual target of 250 apprentices in place by the end of March 2018.
                                                     (Appendix 1 Indicator Ref: M-N 13 to M-N 15)

54. The Internal Council Reshaping progresses well with the £980K MTFP saving 
being delivered by March 2018. This follows a project to review and align the 
council’s Finance and Human Resource systems, which allows budget holders 
to more effectively manage staff vacancy information on a monthly basis to 
support delivery of efficiencies.                                                  

 (Appendix 1 Indicator Ref: M-N 22)



Areas of focus for improvement relating to the modern and efficient 
council priority. 

55. Sickness Absence performance has improved by 16% since the 2016/17 year 
end figure of 13.2 working days lost per full time employee (WDL per FTE).  At 
Quarter 2, the 2017/18 year end forecast is 11.1 working days lost. If this trend 
can be maintained, or improved, especially over the winter period where the 
council normally experiences increases in absence due to seasonal ailments, it 
will result in at least 10,000 additional working days capacity. 

There has been an increased focus on monitoring attendance, with measures in 
place to track the percentage of the workforce that achieve full attendance (ie 
no sickness episodes) each month.  Monitoring since April 2017 has indicated 
that over 90% of the workforce has achieved perfect attendance each month.  
In some areas, where shift cover is required, there is a direct impact on staffing 
costs and this can create budget pressures. The impact on absence of service 
reviews and the management of change is being reviewed.   Although the 11.1 
WDL performance does not at this stage forecast full achievement of the 
ambitious target of 8 WDL per FTE for 2017/18, a range of staff wellbeing 
initiatives, targeted interventions and additional manager training sessions are 
in place to assist staff when they are unwell, and to support a prompt return to 
work.  Targets are planned for review for the next financial year.  
                                                                    (Appendix 1 Indicator Ref: M-QPI 03) 

56. Externally Provided Workforce marginal costs are forecast to be 24% lower in 
March 2018 than at the end of March 2017. At the end of Quarter 2, the 24% 
reduction is a significant improvement on the 7.0% reduction forecast at the end 
of Quarter 1. Close management and challenge of EPW placements needs to 
continue to ensure the target is met as any relaxation of controls could put the 
target at risk.                                               (Appendix 1 Indicator Ref: M-QPI 02)

57. Corporate Complaints performance to the end of Quarter 2 showed 36 of the 
57 (63%) complaints were dealt with satisfactorily at the informal stage. 
Although lower than the 68% at Quarter 1, there were 35 complaints received in 
Quarter 2 compared with 22 in Quarter 1. The Corporate complaints service 
continues to work closely with Directorates to improve systems and controls 
to: improve prioritisation of complaints processing; improve visibility; 
accountability; quality and performance.  Refreshed complaint handling training 
is being progressed to improve customer service and the quality of reports and 
letters, within the Customer Services Programme.   

                                                                                    (Appendix 1 Indicator Ref: M-QPI 07)

58. Adult Social Care Complaint resolution timescales continues to take longer 
than the target of 40 days.  Performance over a rolling 12 month period 
indicates that resolution is taking an average of 50 days, similar to the previous 
rolling quarter of 51 days.  A process review is currently taking place to improve 
prioritisation and quality standards to ensure a prompter and higher quality 
response to the customer. 

(Appendix 1 Indicator Ref: M-QPI 07 and 09)



59. Street sweeping waste either recycled or composted during Quarter 2 
totalled 2,000 tonnes, however half as much again needs to be recycled or 
composted to meet the 3,000 tonne target.  Under the scope of the current 
street sweeping diversion trial, up to 2,000 tonnes could be diverted.  
                                                                    (Appendix 1 Indicator Ref: M-QPI 16)

Options Considered and Risks Identified
60. Option (a) – Where performance is flagged ‘Red’ or ‘Amber’, service managers 

are expected to consider options to ensure performance is back on track, within 
target, or to increase the pace of improvement.

61. Option (b) – Where performance is flagged ‘Green’ and is either within 5% of 
target or exceeding target, Service Managers are expected to consider the 
options for delivering further improvement, setting more ambitious targets, or 
reducing performance in some areas to an acceptable level to invest in other 
lower performing services.

Risks
62. A number of performance risks have been flagged ‘Red’ in Appendix 1 where 

performance levels are off target by more than 10%. This is in line with 
tolerances previously agreed by Cabinet. Where performance is flagged ‘Red’ 
there is a risk that this will have an impact on the Council’s reputation, service 
standards and / or Council budget.

Reasons for the recommendation / key benefits 
63. The recommendations are intended to:

o Ensure that there is accountability at officer level for Corporate 
Performance and for the delivery of Council Plan priorities. 

o Ensure public accountability for Corporate Performance and that the 
Council can demonstrate a good level of public performance reporting.

o Enable Cabinet to celebrate areas of Council services that are 
performing well and to consider appropriate action if performance is not 
at an acceptable level, or the pace of improvement is slower than 
expected.

Financial – What resources will be needed and how will it be funded?

64. The Council’s Corporate Performance Report provides progress on the 2017/18 
Council Plan Delivery Plan for the 3 month period ending 30th September 2017.  
It includes key service performance indicators and Children’s Improvement Plan 
performance indicators for the quarter to July to September 2017.  There are a 
number of indicators flagged as ‘Red’ or ‘Amber’ in Appendix 1, and Service 
Managers are expected to consider options to get performance back on track.  
Where indicators are ‘Green’, service managers are expected to consider the 
options for delivering further improvement, setting more ambitious targets, or 
reducing performance to an acceptable level.  In preparing these options, 
resource and value for money implications of each option are considered.



65. The Council Plan 2016-2019 sets out the Council’s priorities and aspirations.  
The resource and value for money implications of the plan are considered as 
part of the annual budget planning process and papers debated by Council in 
February each year.  

Legal Aspects – What needs to be considered?

66. The implementation of the Corporate Plan and Children’s Improvement Plan is 
an executive function, overseen by the Cabinet.  This is a report for noting and 
there are no recommendations containing direct legal implications. 

Council Plan Priorities – How do the proposals contribute to the delivery 
of the Council’s stated objectives?

67. The 2017/18 Council Plan Delivery Plan sets out the Council’s key programmes 
of work and activity to deliver on the priorities and commitments set out in the 
Council Plan 2016-2019. The content of this report highlights the extent to 
which commitments and targets have been met.

What is the impact of the decision on health inequalities and equality and 
diversity issues?

68. An Equality Impact Assessment was carried out in respect of the Council Plan 
2016-2019.

69. It is the responsibility of the relevant Assistant Director to ensure that the 
considerations raised in any Service Equality Impact Assessment are 
considered when planning and delivering services.



Appendices and background documents

 Appendix 1 – Corporate Performance Report, Incorporating Progress 
Against The Council Plan Delivery Plan – Progress to 30th September 2017 
(including Children’s ‘HERD’ Indicators to 30th September 2017).

Key Facts
Electoral Division(s): All

Executive 
Decision 

Key 
Decision 
Included 
in 
Forward 
Plan

Exempt 
from 
call-in

Exemption 
agreed by 
scrutiny 
chair

Considered 
by 
scrutiny, if 
so detail 
below

Environmental 
or 
sustainability 
assessment 
undertaken?

Equality impact 
assessment 
undertaken?

√ √

Approved by the Leader of the Council 7 December 2017

Previous relevant Council or Executive decisions     :     None

Consideration by Overview & Scrutiny                        :     None

Background Papers                                                       :      None

Report Author
Emma Graham, Performance and Intelligence Manager 
Emma.Graham1@cumbria.gov.uk    (07880 014854)
7 December 2017
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